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202THIGHLIGHTAND STRATEGY

A house of creation with a distinct style
The human at the heart of Hermes craftsmanship identity
An irreproachable quality requirement to create durable objects

An integrated artisanal production model, with ambitious environmental
targets

A longterm commitment to job creation, territorial anchoring and
relationships with our partners

A balanced growth of outmeétiersand locations around the world




202THIGHLIGHTAND STRATEGY

BOLDCREATION

A Enrichment of the leather goods collection with the models
Birkin troisenun, Dellacavalleriaand Mors de bride and theRMSsuitcase

A3 OAAAOOAOI x1 1 Al -®-@earcblldctionsAT 6 O OAAAU
A Presentation of thejewellery collection Kellymorphose

A, AOT AE | £ OEA THe4« | ATo6O DAOAOI A
AOOAOAT OAOET T 1 £ BdidesHOBx | AT 60 xAOAE

A Opening of two new chapters for Beauty witiRose Hermés April
and LesMains Hermesn October

A Launch of theApple Watch series 7



202THIGHLIGHTAND STRATEGY 5

DEVELOPMENT OF PRODUCTION
CAPACITIES workahons

In progress

A Development of regionalcentresof expertise

A Inaugurations of leather goods workshops iiMontereau (Seineet-Marne)
In June andGuyenne(Gironde) in September

y ‘v
[/
1
Ji
1 A
|
] |
y ““
y B f
=S : = |
f
|
S S S 7. SR T LAY e s e |
— e ———a |
[
: |
= —— |
2 - — I
e s |
- —— r i
- - I J
i
|
|
F |

of |

i S

A Continuation of works atLouviers(Eure) leather goods workshop
for an opening scheduled in 2022
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A Laying of the foundation stone of théSormonne (Ardennes) leather goods
workshop in September, scheduled for 2023, and continuation of the project
In Riom (Auvergne) for 2024

A Launch of the 28 and 24" leather goods projects of the group in

L] | V-

A Opening of a new printing line for the Silk and Textiles business line,
as part of the expansion of thé”ierre-Bénite site near Lyon




202THIGHLIGHTAND STRATEGY

AN INTEGRATED, OMNICHANNEL AND EXCLUSIVI
DISTRIBUTION NETWORK (1/2)

A Continued operating investments in the distribution network

A Opening of new stores:

| Detroit and Aventura Mall in Florida (United States),
Shenzhen Bay (China), Tokyemotesando(Japan)

AExpansion and renovation of stores:

] Rue de Sevres in Pangith the permanent set up of petit h and Lyon (France),
Milan (Italy) and Zurich Switzerland)

| Brisbane Australig), Shanghai Plaza 66 and Beijing China World (China),
Tokyo Shinjukusetan(Japan), AmericarDream(United States)




202IHIGHLIGHTANDSTRATEGY

AN INTEGRATED, OMNICHANNEL AND EXCLUSIVI
DISTRIBUTION NETWORK (2/2)

A strong performance of the ecommerce platform worldwide
with the extension to new customers (78%)

An increasingly wide range of products available on the platform

New omnichannel services adapted to local customers

Opening of a new digital platform in Thailand in June
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EVOLUTION 303
OF THE NUMBER OF STORES stores
of 2021
311 306 303
38 85 82
223 221 221
= ‘?m_ = “ Concessionnaries
~ Branches

2019 2020 2021




202THIGHLIGHTAND STRATEGY

A SINGULAR COMMUNICATION

A Creation of new hybrid formats, combining physical and digital presence:
]/ TTETA PAOA&I Ol AltdwearEl O | AT 60O OAAAU
] 71 1 AT 6 Oto-wearashion show split in three acts between New York,
Paris and Shanghal

A Celebration of«being together agaim with events dedicated to the general
public and clients:

] HermesFiin Chengdu, Tokyo, New York, Paris
] Hermes in theMakingin Copenhagen
| PleaseChecknin HongKong and Dubali

A Extension of paid media campaign:
] Hermes Employeur
| La Beauté est un geste
] Joaillerie cavaliere



A RESPONSIBLEBND SUSTAINABLEDEVELOPMENT

WOMEN & MEN OF HERMES

A Hermés responsible employer: acceleration
of job creation

A A strong dedication to training and protection
of unique gestures:

] Creation of theEcole Hermés des saaiire,
which awards a State diploma in leather work

] More than 420 000 hours of training in 2021

A Integration of talents in their diversity:
] 60 % of managers are women

] Coming into force of the second
Group Handicap agreement

17,0600

employees

HYhPP

bonus paid

to all group
employees

5.7 %

of employees
with adisability

10



RESPONSIBLAND SUSTAINABLPEVELOPMENT

CONTINUATION OF J@QEIREATION

X2 | 11,000
employees
17,595 In France
16,600
15,417
13 483 14,284
12 244 12,834 ~

11,718

11,037
10,118

9,081

4,800

new employees
In 5 years
iIncluding 2/3
In France

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

11



RESPONSIBLAND SUSTAINABLBEVELOPMENT

WORKFORCE BREAKDOWNSIEC TOR

Support functions
16 %

Production
48 %

Sales
36 %

12



RESPONSIBLAND SUSTAINABLPEVELOPMENT

WORKFORCE BREAKDOWN BY REGION 40 9%
of women
on the Executive

5 0% Committee

Europe
(excl. France) 54 %
11 % of women
within the

governingbodies

AsiaPacific
(excl. Japon)
15 % 50 %
of women
within the
Supervisory

board

13



RESPONSIBLAND SUSTAINABLPEVELOPMENT

TERRITORIAANCHORING

Bogny-sur-Meuse &
Roye @ @ Charleville-Méziéres

Val-de-Reuil €

s Le Vaudreuil
Louviers @& @ Bobigny

Paris @ @@ Pantin
@ Champigny-sur-Marne

Saint-Louis-lés-Bitche @

Vivoin ©
® Challes @ © Montereau
Héricourt ‘ ' Allenjoie
° @ Seloncourt
e @ Chatillon-le-Duc
Chabris @ Bonnétage
Saint-Just- Pierre-.Begite
le-Martel Riom Saint-Priest
Saint-Junien & @ @ Bussiéres @ ® Belley
Sayat @ : & @ AbciosBai
Montbron @ Irigny @ ) Aix-les-Bains
@ O Fitilieu
® ® @ Nontron Bourgoin-Jallieu gy o5 Aprets
Annonay @ @ Le Grand-Lemps
Saint-Vincent-de-Paul & Le_puy_";,_\,e,ay

A 52 production sites in France,
iIncluding 19 leather goods

workshops

A 14 production sites outside France

IN 6 countries:
| Iltaly
Portugal

United Kingdom

United States

J

J

] Switzerland
J

] Australia

@ Leather goods workshop /
Saddlery / Glove-making

0 Tanneries / Tawery
Perfume and Beauty

® Textiles

® Metal parts (J3L)

Crystal Saint-Louis
Silversmith Puiforcat
Porcelain and Enamel
Bootmaker John Lobb
Logistics

52

production

sites
In France

78 %

of objects
made In France

+ 600

Jobs
created
In France

14



RESPONSIBLAND SUSTAINABLPEVELOPMENT

CLOSE TO THE TERRITORIES
AND COMMUNITIES

A Supporting and accompanying our suppliers:

] Reinforcement of the CSR component
In the purchasing policy in January 2021

] Publication of CSR and sector briefs in December

] 530 suppliers referencedS3social and
solidarity companies) in France

A A responsible company involved in the lives of
communities:
] New donation to AssistancePuinqueszC)pitaux
AA OAOEO EI TPTXh HQI
] FondationA 6 %1 O Glér&canwnited to
training in 2021 NManufacto, Manuterra)

20years

averagelength

of relationship
(top 50)

y 4

HPP |

of budget

Fondation
A6 AT OOADPOE
over Syears

15



RESPONSIBLAND SUSTAINABLPEVELOPMENT

AN ARTISANAL -15 %

PRODUCTION MODEL of reduction of

RESPECTFWF THEPLANET GHG emissions
(since2018)

A New climate commitments towards a below
1.5°C pathway validated by the Science Based
Target initiative (SBTI)

o _ O
A 3 Livelihoods Carbon fund launched 45 /0
on June 30, 2021 scope 3
A Biodiversity: | Carbo_n
YT b i &£ OEA COi 6p60 AAOGEOE NENSIly 544
according to the GBS (Global Biodiversity Score) (since2018)

methodology with WWF and CDClimat

] Continuation of Biodiversity studies
with the Cambridge University

A Concrete actions on the circular economy: 16 1 : OOO

100% of métiers have a circular economy roadma
J 0% Y P products

repairedin our
workshops

| 100% of packaging for our clients is sustainable

(1)made of renewable, recyclable and/or recycled material 16



RESPONSIBLAND SUSTAINABLBEVELOPMENT

COMMITMENTRECOGNISED

BYCSRRATINGS IN 2021

GLOBAL EVALUATIONS

THEMATIC EVALUATIONS

| MSCI A

] SUSTAINALYTICS #2 Textlles &
Apparel

J \ZE ;ZzTosz's ESG Solutions Advan Ced

A -

#1

HUMPACT

Score Emploi

8. 0.0 & ¢

N\ v d L d Pal AN

FINANCIAL TIMES

17
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2021 ACTIVITY

2 %6 %. 5% 2 %! #( %$ 'HY "), ,)
EVOLUTION AT CONSTANT EXCHANGE RATES 2021/2020 2021/2019
REVENUE + 42 % + 33 %

OF WHICH STORES OF THE GROUP+ 44 % + 41 %

19



2021 ACTIVITY

REVENUE BBEOGRAPHICAREA

) . H -), ., )/ .3

2021

Changes at constant
exchange rates

2021 / 2020

Changes at constant
exchange rates

2021/ 2019

e

FRANCE

EUROPHEXCL. FRANCE)

JAPAN

ASIAPACIFIQEXCL. JAPAN)

AMERICAS

OTHERS

838

1,303

Q77

4,251

1,458

156

+35 %

+ 37 %

+25%

+ 45 %

+ 57 %

+ 45 %

(3) %
+10 %
+20 %
+ 65 %
+ 24 %

+ 30 %

TOTAL

8,982

+ 42 %

+ 33 %

20



2021 ACTIVITY

REVENUBYGEOGRAPHICAREA
2021 2020

Japan
11 %138 %

AsiaPacific
(excl. Japan)

A7 %46 %

Others
2% 1%

France
9 9% 10 %

Europe
(excl. France)

15 %15 %

Americas
16 %15 %

21



2021 ACTIVITY

Changes at constant  Changes at constant

exchange rates exchange rates
M o)Lyl 3 2021  2021/2020 2021 /2019
LEATHER GOODS & SADDLERY 4 091 + 29 % + 23 %
READYTOWEAR & ACCESSORIES 2,219 + 59 % + 44 %
SILK & TEXTILES 669 + 49 % + 15 %
OTHER HERMES SECTORS 1,001 + 57 % + 95 %
PERFUME AND BEAUTY 385 +47 % + 19 %
WATCHES 337 + /3 % + 77 %
OTHER PRODUCTS 279 + 29 % +9 %

TOTAL 8,982 +42 % + 33 %



